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%HFRPLQJ DQ —-PDJH &RQVXOWDQW RU 3HUVRQDO 6W\(

'R \RX KDYH D SDVVLRQ IRU KHOSLQJ SHRSOH LPSURYH WK}
$UH \RX LOQWHUHVWHG LQ KHOSLQJ RWKHU SHRSOH OHDUQ
EHFRPH PRUH FRQILGHQW DQG KDSSLHUKHMWKKH W K ML FIDSHE
VW\OLQJ WR DVVLVWLQJ HYHU\GD\ SHRSOH ZKR QHHG D KHt«
VW\OHV WKDW VXLW WKHP EHVW DQG KHOS WKHP DFKLHYH
GUHVVHG HYHU\ GD\ WKHUH DUH WKRXVDQGV Rl RSSRUWXQ
JDLQ LQ RXU WUDLQLQJ FRXUVHV LQWR XVH

-PDJH &RQVXOWDQWY RIWHQ UHIHUUHG WR DV 3HUVRQDO
LQGXVWULHY DQG UROHV 7KHVH LQFOXGH HYHU\WKLQJ IUF
WR IDVKLRQ SDUDGHV EULGDO SOXV VL]H FRUSRUDWH ZR
PDJD]LQH VW\OLQJ 79 ZDUGUREH VW\OLQJ IDVKLRQ GHVLJ
PDNHRYHU DUWLVWY PDNHXS DUWLVWYV DQG VW\OLVWYV SO

<RXU DJH GRHVQ W PDWWHU ZH YH WUDLQHG SHRSOH LQ "
HISHULHQFH IURP YHU\ GLITHUHQW EDFNJURXQGYV

:KHUH \RX OLYH GRHVQ W PDWWHU ZH YH WUDLQHG FRQV>
RXU RQOLQH JR DW \RXU RZQ SDFH FRXUVHV
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6RPH SHRSOH EHFRPH LPDJH FRQVXOWDQWY WR KHOS WKH
FXUUHQW SRVLWLRQ 2WKHU ZDQW WR EH WKH PDVWHUV RI
FRQVXOWLQJ RU SHUVRQDO VW\OLQJ EXVLQHVV VRPH MXV'
GHYHORSPHQW DQG LQWHUHVW WKH FKRLFH LV \RXUV

-PDJH FRQVXOWLQJ LV DERXW HPSRZHULQJ SHRSOH ZLWK !
VWXG\ GRQH DW WKH 8QLYHUVLW\ RI OLFKLJDQ SURYHG LW
FRSLRXV UHVHDUFK VKRZLQJ KRZ JRRG SHUVRQDO SUHVHQ
WKHLU RZQ OLYHV

2XU &HUWLILHG $GYDQFHG 3HUVRQDO 6W\OLVW DQG —-PDJH
SHUVRQDO &RORXU $QDO\WLYVY DQG -PDJH %XVLQHVYV '"HYHOF
I[URP D QRYLFH DQG WHDFK \RX WKH VNLOOV DQG NQRZOHG
WKLV HI[FLWLQJ DQG JURZLQJ ILHOG

‘H KDYH DQ DPD]LQJ FRPPXQLW\ RI LPDJH FRQVXOWDQWYV D
WR LQYLWH \RX WR EH D SDUW RI LW

-DQD + H® DRYD &] HK S5HSXEMF

-
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7XWQ \ RXUSDWIRQ | RUI DVKIRQ LQVR D FDUHHU
$ ERXWRXUWDIQIQJ FRXU/MV
7HDFKLQJ <RX WKH VFLHQFH DQG DUARI FRERXUDQG W ®!
<RXUVXFFHW LV RXUVXFFHW
$ ERXW RXUWDLOHU
“QORYDWYH VRRY
0 HQWRUQJ
“QWILDDRQDA DSSLRYHG WDLQIQJ DQG WDLQHU
FHUA LFDURQ

7WDIQLQJ 3LRILWDP V2 YHUYLHZ

&HUAILHG $ GYDQFHG 3 HUWVRQDOZRBRXUS$ QDO
7WDIQIQJ 0 RGX®BNV

&REBXU&RXUMH &RQMQW

3 HUW/RQDOKRMXUS$ QDOMY' DSIQJ 7DIQIQJ

$EVRO\WM &RBXUB\ WHP ' LDSLQJ 7RROIW

&HUAILHG 3 HU/RQDOSW@AMDQG -P DIH 0 DWHIUL
7WDIQIQJ 0 RGX®BNV

© RP HQV 6W® &RXUH &RQWMQW

0 HQV 6W® &RXUH &ROWQW

P DIH 9%XMQHW ' HYH®&RSP HQW

BRFLDCD HGLD &RQWAQWLGHDV 7WDIQIQT 3 LRGXPMW
+ DFNV

2 Q@OH 7WDLQLQ]

-Q 3HU/RQ 7WDIQIQJ

7KH$FDGHP \ RI 3WRIMWIRQDOP DIH" LI HUHQFH

&RXUMH' XUDWRQ DQG $-&—&( 8V

2 Q@OH 7WDIQIQI 3UFIQJ

-Q 3HU/RQ 7WDIQIQI 3UFIQJ

7RRQO LOFOXGHG LQ WDIQLQJ SLRILDP V

70 EHIRWH\ RX EX\

7HWIP RQIDY

$ERXWS -&—

&RQVDFWS V/
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&RPSUHKHQVLYH &RORXU DQG 6W\OH (GXFDWLRQ

‘H VWDUWHG WUDLQLQJ SHRSOH LQ SHUVRQDO FRORXU DQI

$O00 RXU WUDLQLQJ FRXUVHYV DUH DSSURYHG E\ WKH ZF
IRU -PDJH &RQVXOWDQWYVY WKH $VVRFLDWLRQ RTR-PDJH &R
DFKLHYH WKLV ZH KDYH WR VXEPLW WUDLQLQJ SODQV DQG
UHDSSURYHG HYHU\ \HDUV WR HQVXUH D KLJK VWDQGDUG

<RX FDQ WDNH WKH FRXUVH RQOLQH DW \RXU RZQ SDFH DV
FRPSOHWH HDFK OHVVRQ DQG XSORDG \RXU DVVLIQPHQWYV
VFKHGXOH DQG \RX KDYH DOO WKH WLPH \RX QHHG WR FRF

7KLY PDNHV RXU RQOLQH WUDLQLQJ D IDQWDVWLFDOO\ IOH
KDYH RWKHU FRPPLWPHQWYVY WKH\ QHHG WR ZRUN DURXQG

'H NQRZ RXU WUDLQLQJ FRXUVHY DUH PRUH FRPSUHKHQVLY
PDUNHW DV ZH YH KDG PDQ\ VWXGHQWY ZKR KDYH FRPSOH\
WKDW DV WKH\ VWDUWHG ZRUNLQJ WKH\ UHDOLVHG WKDW
DQG ZHUH IHHOLQJ RXW RI WKHLU GHSWK 7KH\ YH WROG X’
XV ILUVW DQG WKDW ZKDW ZH RIIHU LV IDU VXSHULRU WR
SUHYLRXVO\

(DFK OHVVRQ LV GHVLJQHG WR JLYH \RX DQ LQ GHSWK XQG
WKHRU\ WKH VFLHQFH RI FRORXU DQG VW\OH VR WKDW QF
KDYH WKH NQRZOHGJH \RX QHHG WR DSSO\ WKH SULQFLSO}
ERG\ FRORXULQJ DQG SHUVRQDOLW\
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&RORXU DQG ®OWUMHWHKMQ -XVW :LQGRZ

&RORXU DQG VW\OLQJ DUH VFLHQFHV ZKHUH RQFH
\RX XQGHUVWDQG WKH WKHRU\ \RX FDQ WKHQ

DGG DQ DUWLVWLF IODUH <RX PD\ EH VRPHRQH

ZKR KDV D QDWXUDO DSWLWXGH DQG \RX YH RIWHQ
EHHQ DVNHG E\ IULHQGV DQG IDPLO\ WR KHOS

WKHP ILQG RXWILWV IRU HYHQWY LQ WKHLU OLIH 2U
\RX PD\ EH VRPHRQH ZKR KDV D NHHQ

LQWHUHVW LQ XQGHUVWDQGLQJ WKH ZK\ EHKLQG
WKHVH IDVFLQDWLQJ WRSLFV DQG WKHQ WDNLQJ WKLV
LQIRUPDWLRQ WR KHOS RWKHUV ZKR DOVR GRQ W
KDYH WKH QDWXUDO DELOLW\

KLFKHYHU LV \RX LI \RX DUH HI[FLWHG DQG SDVVLRQDWH D
LQIOXHQFH DQG FKDQJH SHRSOH V OLYHV WKHQ JHWWLQJ L
\R X

K\ —=W V :KDW V RQ WKH —-QVLGH 7KDW &RXQWYV

ORVW IDVKLRQ VW\OLQJ FRXUVHV WHDFK \RX KRZ WR SXW F
RQ WKH RXWVLGH 8QOLNH PRVW SHUVRQDO VW\OLQJ DQG |
WHDFKLQJ \RX KRZ WR XQGHUVWDQG HDFK LQGLYLGXDO SH
WKLV LQIOXHQFHV HYHU\ VLQJOH VW\OH FKRLFH WKH\ PDNF
XQGHUVWDQG D FOLHQW V SHUVRQDO YDOXHV DQG DSSO\ V
WKHVH VNLOOV LW V OLNH \RX VXGGHQO\ KDYH D VHFUHW ¢
UHDOO\ KHOSLQJ WKHP IHHO VHHQ DQG XQGHUVWRRG

7KLY NQRZOHGJH PDNHV DOO DVSHFWV RI SHUVRQDO VW\OI
TXLFNO\ DQG HDVLO\ NQRZ ZKLFK DUH WKH ULJKW DQG ZUR
IRU WKHLU SHUVRQDOLW\ ZKDW WR VHOHFW ZKHQ SHUVRQ
WRIHWKHU IRU WKHP DV DQ LQGLYLGXDO UDWKHU WKDQ IF
PDNHV WKHP WUXO\ VKLQH

7KHUH DUH QR DJH UDFH RU VH[ EDUULHUV WR WKLV LQGX
PDWXUH VW\OLVWY ZKLOVW \RXQJHU VW\OLVWV DUH PRUH
PDUNHW <RX FDQ HDVLO\ ZRUN IURP KRPH DURXQG \RXU I
DQG HYHQ DV D SDUW WLPH V2IUGHR 3LEDIQ FROREDOWR XVH \R
UHWDLO HQYLURQPHQW RU RQH RI WKH PDQ\ RWKHU LQGXYV
UHJXODUO\ VHHN WKH VNLOOV RI WUDLQHG VW\OLVWV
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<RX GRQ W KDYH WR EH ERU

2XU FRXUVHVY DUH DLPHG DW HPSRZHULQJ \RX

ZLWK WKH NQRZOHGJH \RX QHHG WR EHFRPH
VXFFHVVIXO SHUVRQDO FRORXU FRQVXOWDQWY DQG
SHUVRQDO VW\OLVWY WKDW FDQ ZRUN ZLWK DQ\RQH
ZLWKRXW QHHGLQJ D FRPSXWHU SURJUDP RU
RWKHU WHFKQRORJ\ WR JLYH \RX WKH DQVZHUYV
EHFDXVH \RX DUH WKH H[SHUW

<RX ZLOO JHW WKH WRROV DQG V\VWHPV \RX QHHG
WR EH DEOH WR ZRUN ZLWK FOLHQWYV LQ D ZD\ WKDW
JLYHV \RX WKH IUHHGRP WR ZRUN RQH RQ RQH

RU ZLWK JURXSYV

1RW RQO\ ZLOO \RX EH DEOH WR HPSRZHU \RXU FOLHQWYV \
\RX OHDUQ DERXW \RXUVHORX. QAOVEH SURBEMLWYI WKH SV\FKHF
DORQJ ZLWK WHFKQLFDO VNLOOV RI ZKDW ZRUNV IRU HDFK

<RX OO0 JHW WKH EHQHILWY RI GLVFRYHULQJ ZKDW UHDOO\
JDLQLQJ QHZ VNLOOV WKDW \RX FDQ XVH ZLWK RWKHUV

<RX GRQ W KDYH WR EH ERUQ ZLWK VW\OH RU KDYH DQ LQC
VXFFHVVIXO LPDIJH<HFROQMXUWIKPWH WR KDYH WKH SDVVLRQ
PLQGVHW DQG WKHQ DSSO\ ZKDW \RX OHDUQ ZLWK \RXU FC

‘H UH KHUH WR KHOS DQG JXLGH \RX DORQJ WKLV SDWK ZL\
ZKHUH \RX JHW WR NQRZ D ZRQGHUIXO FRPPXQLW\ RI OLNH
LPPHGLDWH VXSSRUW YLD RXU $FDGHP\ 60DFN FKDQQHO W
DGGLWLRQDO UHVRXUFHVY DQG DVVLVWDQFH ZKHQHYHU \RX

‘H UH KHUH WR WHDFK \RX WKH VNLOOV \RX QHHG WR WXUQC
EHQHILWY ERWK \RXUVHOI DQG RWKHUYV

30XV \RX OO0 EH KHOSLQJ RWKHUV WR EHFRPH PRUH VXVWD
PRQH\ RQ WKH ZURQJ FORWKHY DQG PLQGOHVV SXUFKDVHYV
DQG ODQGILOO

6W\OH LV D IRUP RI QRQ YHUEDO FRPPXQLFDWLRQ WKDW QI
EXW DOVR KRZ-WHVIBRZHUIXO DQG HPSRZHULQJ ZKHQ XVHG

H G ORYH WR ZHOFRPH \RX LQWR WKH $FDGHP\ RI 3UF
3$*(  _ ::: $23- &20 $8



Ve

X ..J0z n X ..«A
XX X
PP V &N @
"@-Y U O&e UAUS° "8 -NMNL ©°8

(a z!%Jc..E« I EAE«O X 3Ac¢nQ

LEAG..E« A X% 0«

~PRJHQ /DPSRUW $-&- &-3 &HUWLILHG -PDJH 3URIHVVLRQDC
ZLQQLQJ DQG KLJKO\ VRXJKW DIWHU LQWHUQDWLRQDO VSHD
DXWKRU RI —QVLGH 2XW 6W\OH WKH RQOLQH HQF\FORSDHGL

6KH KDV EHHQ WUDLQLQJ DVSLULQJ SHUVRQDO VW\OLVWYV DC
DQG KDV UXQ WUDLQLQJ FRXUVHV LQ 7KDLODQG 8. DQG WKH
OHOERXUQH S$XWWUWIMHN®HQWY KDYH WUDYHOOHG IURP DOO F
DWWHQG KHU LQ SHUVRQ WUDLQLQJ FRXUVHV DV ZHOO DV W
SURJUDPV

$FWLYH LQ WKH LPDJH LQGXVWU\ —-PRJHQ KDV VHUYHG DV 3U
&KDSWHU WZLFH DV ZHOO DV KDYLQJ VHUYHG DV 93 (GXFDW
\HDUV RQ WKH - QWHUQDWLRQDO %RDUG RI WKH $-&- DV 93 F

6KH KDV EHHQ ZULWLQJ WKH DZDUG ZLQQLQJ EORJ WKDW KD
FRORXU DQG VW\OH -QVLGH 2XW 6W\OH VLQFH ZKLFK K
XVHG WR LPSURYH DQG XSGDWH WKHLU NQRZOHGJH E\ PDQ\
VW\OLVWY DV ZHOO DV WKRVH ZRPHQ ZKR DUH LQWHUHVWH(

6KH KDV PDQ\ FOLHQWYV ZKR WUDYHO WR VHH KHU IURP FRXQ
6ZHGHQ DQG )UDQFH DORQJ ZLWK ORFDO OHOERXUQH FRUSR
JUDQN :HOOD )RVWHUV *URXS DQG J)OHWFKHUV 5HDO (VWDW
VSHDNHU DW LQGXVWU\ HYHQWYV SUHVHQWLQJ DW LPDJH FR1
SKLOLSSLQHV 86% OH[LFR 8PROHQODWVDOAM® UHJXODUO\ VRX
PHGLD IRU FRPPHQW RQ LPDJH LVVXHV
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-QQRYDWYH VRRYY

5HYROMVIRQDU  $ EVROX\W &RARXUG\ WP

~Q ~PRJHQ GHYHORSHG WKH $EVROXWH &RORXU
6\WWHP RI GLIIHUHQW FRORXU GLUHFWLRQV
JUXVWUDWHG ZLWK H[LVWLQJ FRORXU V\VWHPV WKDW
GLGQ W WDNH LQWR DFFRXQW FRORXULQJ IRU HYHU\ UDFH
DQG VNLQ:W@®WHQJ WR PRYH SHUVRQDO

FRORXU DQDO\VLVY LQWR WKH FXUUHQW FHQWXU\ LQ D ZD\
WKDW ZRUNV IRU SHRSOH DW HYHU\ DJH DQG VWDJH RI
OLIH DV FRORXULQJ FKDQJHV RYHU WLPH ZLWK

FKDQJHV RI KDLU FRORXU DQG JHQHUDO DJHLQJ WKDW

ZH DOO JR WKURXJK 7KH $EVROXWH &RORXU 6\WWHP

KDV SDOHWWHYV ZDUP DQG FRRO ZLWK D XQLTXH QDPH
WKH FRORXUV FRQWDLQHG ZLWKLQ ORUH SDOHWWHYV PHDQV
DQ HDVLHU WLPH IRU FRQVXOWDQWYV WR ILQG H[DFWO\ WKH |

6W® 7\ SHV

-PRJHQ LV D FR FUHBWROUHRTX®KMK WDNHV WKH SVI\FKRORJL
GHILQHG E\ &DUO -XQJ DOVR NQRZQ DV O\HUV %ULJJV W\SHYV
DSSURDFKHV VW\OH DQG LPDJH

$V D TXDOLILHG SHUVRQDO VW\OLVW \RX ZLOO KDYH WKH RS
FOLHQWY DV ZH KDYH D JXLGH IRU SURIHVVLRQDO LPDJH FRC
GULYHUV RI HDFK W\SH DQG KRZ WR ZRUN EHVW ZLWK WKHLU
VRPHWKLQJ WKDW FDQ VHW \RX DSDUW IURP HYHU\ RWKHU S
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0 HQVRUQJ

" XUQJ <RXU7WDLOQLAQJ]

1RW RQO\ GR \RX KDYH WKH RSSRUWXQLW\ WR MRLQ
XV RQ =RRP HDFK PRQWK IRU RXU PRQWKO\
PHQWRULQJ FDOOV ZKHUH \RX FDQ DVN —PRJHQ
TXHVWLRQV DQG OHDUQ IURP WKH TXHVWLRQV DQG
H[SHULHQFH RI RWKHUV <RX ZLOO DOVR EH LQYLWHG
WR RXU SULYDWH $FDGHP\ 60DFN FKDQQHO ZKHUH
\RX FDQ DVN TXHVWLRQV LI \RX DUH HYHU IHHOLQJ
VWXFN RU MXVW ZDQW WR NQRZ PRUH

30XV \RX KDYH DFFHVV WRHREXIQBEG XRIERPDRYIDOSUH UHFRUGH!
ZDWFK RQ GHPDQG ZHELQDUV WKDW JR LQWR D KXJH YDULHYV
ZKDW \RX DUH OHDUQLQJ LQ \RXU FRXUVH

‘H DUH KHUH WR VXSSRUW \RX WKURXJK RXW \RXU WUDLQLQ.
8 SRQ &RP SGMRQ RI <RXU7WDLOQLQJI

'H NQRZ WKDW KDYLQJ VXSSRUW RQFH \RX FRPSOHWH \RXU F
RXW \RX ZDQW VRPH JXLGDQFH DQG DGYLFH WR NHHS RQ WU
FRPSOHWHG \RXU WUDLQLQJ \RX ZLOO KDYH DEFHVV WR RXU
WKDW LQFOXGHV VNLOO HQKDQFLQJ DQG EXVLQHVV EXLOGLC
RQOLQH HFRXUVH WKDW \RX FDQ GR DW \RXU RZQ SDFH DQ I
RXU HGXFDWLRQDO ZHELQDU OLEUDU\

‘H DOVR LQFOXGH RQJRLQJ PRQWKO\ FRERKLRD AQUWR XCX B HQIVI
DIWHU \RXU WUDLQLQJ SOXV RXU SULYDWH 60DFN FKDQQHO
7TKHVH RITHU \RX RQJRLQJ VXSSRUW
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“QVHLODVIROD® $ SSLRYHG 7WDLQIQJ DQG &HUM LHG 7 WDLOHU

P RJHQ/ DP SRUN$ -&—&-3

7R DFKLHYH D &-3 &HUWLILHG -FA-DUW L3 URDMAMY ER @
~PRJHQ ZDV UHTXLUHG WR ILUVW DFKLHYH KHU &-
&RQVXOWDQW DQG WKHQ PHHW WKH FRPSUHKHQV
VXEPLW D SRUWIROLR ZKLFK LV PDUNHG E\ DQ HI\
SURYH WKH\ DUH PHW WR WKH $VVRFLDWLRQ RI —F
~QWHUQDWR. P@DMDLQ KHU &HUWLILHG -PDJH 3URIH

$ -&—QVIHLODVIRQD@® $ FFLHGIVIAG &RXUMH 0 RGX®V
$-&- &(8V &ROQWLQXLQJ (GRBBWLRRY BGH®\E\ WKH
SURIHVVLRQDO ERG\ IRU LPDJH FRQVXOWDQWYV DQ

%\ GRLQJ D FRXUVH WKDW SURYLGHV $-&- &(8V \R
JHWWLQJ D KLIJK TXDOLW\ HGXFDWLRQ WKDW LV D!

—Z RX@ WHFRP P HQG -P RIHQ V RQ@QH WDLQLQJ
SWRJWDP V VR DASHRS® FROQVGHUQJ WDLQLQJ DV D
SHUVRQDOWY @MRU FRARXU FRQVXADQWDV P RIHQ LV DQ
H[ SHUMQ ViKH | LHG DQG DEVKH WDLQLQJ P DWAUDY Z H

HDW VR IR@RZ DQG FRP SUHKHQWLYH JLYLQJ P H ViKH
WNL@Y NQRZ ®iGJH DQG FRQI LGHQFH VIR FRQGXFW
FRQVXODRQV

-R 3XSGWV$ XVWDID

-
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7WDLQIQI 3WRIWDP V RYHUYLHZ

2 Q@OH' LWIDQFH / HDURLQJ

1R PDWWHU ZKHUH \RX DUH LQ WKH ZRUOG \RX FDQ GR DOO
SDFHG WUDLQLQJ FRXUVH PRGXOHV 6WDUW WKH WUDLQLQJ
ZDLWLQJ IRU D FODVV WR RSHQ

2XU RQOLQH WUDLQLQJ SURJUDP FRYHUV H[DFWO\ WKH VDPH
WUDLQLQJ SURJUDP EXW LV GHOLYHUHG RQOLQH WKURXJK D
DFFRPSDQ\ HDFK OHVVRQ DORQJ ZLWK \RXU GRZK B RROIQGLEGH
WUDLQLQJ SURJUDP KDV EHHQ EURNHQ GRZQ LQWR [ 6W\OH
ZLWK [ —PDJH %XVLQHVV 'HYHORSPHQW ORGXOH

<RX DUH DVVHVVHG WKURXJK TXL]J]JHV DQG DVVLIJQPHQWYV DQ
IHHGEDFN RQ \RXU DVVLJQPHQWYV LV SURYLGHG HLWKHU LQ
ZULWWHQ IRUP RU YLD YLGHR

<RX DUH DOVR ZHOFRPH WR MXPS RQWR RXU PRQWKO\
JURXS FRDFKLQJ FDOOV WR DVN TXHVWLRQV RU MXVW OHDU(
IURP RWKHUYV

~Q 3HUVRQ 7WDIOQIQJ LQ 0 HERXUQH

‘H RITHU LQ SHUVRQ WUDLQLQJ RQFH D
IRU WKRVH ZKR ZLVK WR VWXG\ WKLV Z

7KLV LQWHQVLYH LQ SHUVRQ H[SHULHC
UXQV ORQGD\ 6DWXUGD\ 6XQGD\ RII |

<RX FDQ FKRRVH WR GR DOO PRGXOHYV
WKH 3HUVRQDO &RORXU $QDO\VLV GI
SHUVRQDO 6W\OLVW DQG -PDJH ODVWH

7KH ILQDO GD\ RI WKH GD\V RI LQ SH
-PDJH % XVLQHVYV '"HYHORSPHQW FRXUV

0 RQVK 0 HOQVRUQJ 3LRIWDP 3RW LDGXDVIRQ

$00 JUDGXDWHV ERWK RQOLQH DQG LQ SHUVRQ DUH LQFOX(
SURJUDRW RQO\ GR \RX KDYH DFFHVV WR RXU FRPSOHWH RQ
WR UHYLHZ DQG UHWDNH \RXU<WR X IDLWOH QD PMWVEG\WR PIRQWKO
=RRP FDOOV DQG KDY HGXFIHVIVRW R (R XHE RQ R HIUE UDARROR XU
DQG LPDJH EXVLQHVV PDUNHWLQJ ZHELQDUV WR FRQWLQXH
KHUWHVWSY DRSL FRP DX VWXGHQW PHQWRULQJ SURJUDP
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&HUM LHG $ GYDQFHG 3 HUWVRQDOERBRXU$ QDO VLV

2 QQOH7WDIQIQ] 0 RGX®V

0 RGX®1I  &R®XU7KHRY

0 RGX®! 3WDAWDO WDSIQ) 7WDIQIQT  LQFXGHV\ RXUFR®XU
GUDSIQI VRROIW7KLY FDQ EH GRQH RQIOH RULQ SHURQ

-Q 3HUWRQ 7LDIQIQAJ 0 RGX®! LOFXGHV\ RXURRBXUGLDSIQ
VRROIW
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e +LVWRU\ RI &RORXU $QDO\VLV
e 7KH -PSRUWDQFH RI &RORXU
e &RORXU 7KHRU\

e +tRZ :H 6HH &RORXU

e 7KH 9LVXDO &RORXU :KHHO
e 3ULPDU\ &RORXUV

e 6HFRQGDU\ &RORXUV

e THUWLDU\ &RORXUV

e &RORXU 7THUPV

e &RORXU 5SHODWLRQVKLS

e &RORXU 3URSHUWLHYV

e &RORXU 2YHUWRQH

e &RORXU 8QGHUWRQH

e —QWHQVLW\

e 9DOXH

e &RORXU 3V\FKRORJ\

e &RORXU BWXGLHYV

e &RORXU LQ %XVLQHVYV

e &RORXU 7DONV &RPPXQLFDWLQ
e %XLOGLQJ D ZDUGUREH

3(5621%/ &2/285 $1$/<6-6

e _—GHQWLI\LQJ FRORXU SURSHUW

e 9DOXH &RQWUDVW DQG &RORXU

e —_GHDO 9DOXH

e 6LIQDWXUH &RORXU 6HOHFWLR(

e 6HOHFWLRQ RI KDLU FRORXU DC

e &RORXULQJ DQG $JH

e 9LVXDO *URXSLQJ

e +RZ &RORXU $QDO\VLV :RUNYV

e %DVLF 6HDVRQDO &RORXU 7KHR

e $Q LOWURGXFWLRQ WR $QDO\VL
&RORXULQJ

e 7KH $SEVROXWH &RORXU 6\VWHP
GLUHFWLRQV
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3 HUWRQDORRARXU$ QDO LDSLQJ

'UDSLQJ \RXU FOLHQW IRU WKHLU
XOWLPDWH FRORXU SDOHWWH HLWKHU LQ
SHUVRQ RU RQOLQH

J)LQGLQJ \RXU FOLHQW V VLIJODWXUH
FRORXUV

$GYLVLQJ \RXU FOLHQWY RQ PDNHXS
FRORXU VHOHFWLRQ DQG DSSOLFDWLRQ

$GYLVLQJ \RXU FOLHQW RQ WKHLU
LGHDO FRQWUDVW OHYHOV

- QWURGXFLQJ \RXU FOLHQW WR KRZ
WKHLU SHUVRQDOLW\ LQIOXHQFHV KRZ
WKH\ ZHDU FRORXU

&RORXU ORGXOH ERWK 2QOLQH L
VHVVLRQV RU -Q 3HUVRQ RYHU GI
SDUW RI WKH IXO0 &HUWLILHG $GY
3HUVRQDO &RORXU $QDO\VLV LQ St

<RX ZLOO OHDUQ KRZ WR XVH ERWH!
GUDSHV DQG VZDWFKHV DQG DOVR
GUDSHV VR \RX FDQ GR FRORXU DQ
RQOLQH DQG LQ SHUVRQ

~1 \RX FKRRVH WR GR \RXU ORGXOH
&RORXU $QDO\VLV 'UDSLQJ WUDLQL

VHVVLRQV ZLOO EH KHOG DW OHD
\RX ZLOO QHHG WR GUDSH FOLHQW
VHVVLRQ

—Q BHUVRQ &HUWLILHG 3HUVRQDO &RORXU $QDO\VLYV 7UDLQL

~QFOXGHV ERWK WKH FRORXU WKHRU\ FRXUVH FRQWHQW DV
FRQWHQW
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$ EVRXVH &RBRXUGB\ WP ' LDSLQJ 7RROILW

&REXU'" LDSLQJ 7 RRIMIOQFXGHV

)XOO VHW RI 'UDSLQJ )ODJV IRU WKH FRORXU JURXSV
[ GRXEOH VLGHG QHXWUDO I10DJV QHXWUDOV
[ :DUP &RRO )ODJ

6HW RlI &RORXUZ&EXKWFKHRORXUV LQ HDFK
HDFK [ OLQL 3DOHWWH &DUG 6ZDWFKHV IRU HDFK RI

&RORXU *XLGHV IRU HDFK SDOHWWH ERWK OHQ V DQG
FRQVXOWDWLRQV

9DOXH &RQWUDVW GHXNVFWLRQH7RR@WUDVW 10D J
&RORXU &RQWUDVW $OXOWHFRORAWRKRQWUDVW 10DJ
‘DUP &RRO 8QGHUWRQH -RGGFDWE8KY &DUGYV

9LUWXDO GUDSHV IRU RQOLQH FRORXU DQDO\VLV SOXV
FRQVXOWDWLRQVY DQG JLYH FOLHQWYV

$00 VWXGHQWYV ZKHWKHU RQOLQH RU LQ SHUVRQ KDYH
WUDLQLQJ SURJUDP VR WKH\ FDQ UHSHDW WKH WUDLQI
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&HUM LHG $ GYDQFHG 3 HUWVRQDOEW @AMDQG -P DIH0 DWIAU

2 QUOH7WDIQIQI 0 RGXBV

0 RGX® 3HIRQDGBBWOMDQG-P DIHO DWMY TRU: RP HOQ
0 RGX®  3HIWRQDBWOMDQG-P DIHO DWMY IRUO HOQ

-Q 3HUWRQ7WDIQIQ] 0 RGXBIRQD Z RP HQVDQG P HQV VWGB! LOFOXGHG
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&HUM LHG 3 HORQDCSW AMWDQG P DIH 0 DWIHU

$Q —~-QWURGXFWLRQ WR —PDIHURIPDXODWRGY 3SURSRUWLRQYV

7KH )LUVW -PSUHVVLRQ 'UHVVLQJ LQ 3URSRUWLRQYV
7KH SHUVRQDO 9DOXHV 7\BHVVLQJ WKH &RPPRQ %RG\ 9DL
:KDW LV 6W\OH" 6RPDWRW\SHVY DQG )DEULF &KRLFF

)DVKLRQ &\FOHV DQG )DVKLRRPPXRHGD@HRQ RI /LQH 'HVLJIQ
(OHPHQWYV RI <RXU 3K\VLFDIDQZU BK\WQRI®RJ\

(OHPHQWV RI 'HVLJQ "RUNLQJ ZLWK %RG\ 6FDOH

7KH 3LYRWDO &ORWKLQJ FHKWRQPEDWLRYWRG3ULQW

+RZ WR &RPELQH WKHP LOQWRKHQGDMW®VLRQV RI )DEULF
9DULDWLRQV 6KRH 6HOHFWLRQ

)DFH 6KDSH DQG 'HILQLQJ )$IDWXPWHMIRXSLQJ

+DLUVW\OHV *ODVVHV DQGSRFFHWVWRDQIBYQJ WKH /HYHOV RI ¢
&KRLFHV 'UHVV &RGHYV

8QGHUVWDQGLQJ %DODQFH$DMAMWN <RXU &OLHQW V /LIHVW\O
3V\FKRORJLFDO DQG 3K\VLPRPODVUFHF®W®R®E &RPPXQLFDWLRQ 6
JLQH 'HVLJQ DQG 6LOKRXHWRDH H G RRQYRXOQM QW

&RQVWUXFWLRQ 5DSSRUW %XLOGLQJ 7THFKQLTXHV
BULQFLSOHV RI &RRUGLQDWIURGDULQJ IRU WKH &RQVXOWDWL
BULQFLSOHV RI 9ROXPH 8QGHUVWDQGLQJ *DUPHQW )LW DQ

8QGHUVWDQG /HYHOV RI 5H4QGHFBQ\R UV
%RG\ 6KDSH $VVHVVPHQW OHWKRGNGUREH 3X]]OH
SHFRJQL]LQJ WKH 3URPLQHQMEURBPH]BROWMMOY DQG :DUGUREH
%RG\ 6KDSH 6LOKRXHWWHV'HVLIJQ DQG &UHDWH WKH :DUGURE
5HFRJQL]LQJ WKH /DWHUD® YRER BHK BHIBWXOH )RUPXOD
SHFRJQL]LQJ DQG $VVHVVLGQURIKNWIIRQARXWBKRSSLQJ 6WUDWH
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e OHQ V %RG\ 6KDSHV 3URSRUWLRQV DQG 9DULDWLRQV

e )DFH VKDSH DQG IHDWXUHV KDLU DQG IDFLDO KDLU

e OHQ V 3HUVRQDOLW)\ 'UHVVLQJ 6W\OHV

e 6FDOH DQG )DEULF VHOHFWLRQV IRU OHQ

e OHQ V JURRPLQJ

e 6XLWLQJ (VVHQWLDOV

e )DEULFV IRU VXLWLQJ

e OHQ V GHWDLOV LQFOXGLQJ VKRHV FROODUV SRENHWYV |
e 3HUIHFW )LW

e 6KLUW FROODUV FXIIV DQG FRQVWUXFWLRQ

e 7LHV NQRWV DQG FROODUYV

e &R RUGLQDWLRQ RI VXLWV VKLUWV DQG WLHV PL[LQJ SD
e /HYHO RI 5HILQHPHQW DQG GUHVV FRGHYV

OHQ V 6W\OH LV 02'8/( RI RXU 2QOLQH 3HUVRQDO 6W\OLVW DQG
SURJUDP DQG :RPHQ V 6W\OH 6W\OH ORGXOH PXVW EH FRPSOH
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—-P DIH%XMOHW' HYH®RSP HQW

e %XVLQHVV %DVLFV 4XDOLWLHKV:WRVLIWK UHY BORFS-PVHQ W
e 3HUVRQDO $VVHVVPHQW %XVL®HWEWLWHRERQWHQW

e OLVVLRQ 6WDWHPHQW e '"HYHORSLQJ <RXU 6DOHV )XQ
e %UDQGLQJ e 5XQQLQJ D %RDUQHMWLQJ 6WU
e 8QLTXH BHOOLQJ 3URSRVLWLR® 3883GXFW DQG 6HUYLFH 21IHU
e %XVLQHVV 6WUXFWXUH e 3ULFLQJ

e /LDELOLW\ e %XVLQHVV %XLOGLQJ 6WUDW
e %XVLQHVV 1DPH 5HJLVWHU e ODUNHWLQJ (IITHFWLYHQHVYV

e *67 —-PSOLFDWLRQV e 6WDUW XS 7LPH /LQH

<RX OO0 UHFHLYH D FRPSUHKHQVLYH PDQXDO ZLWK LGHDV WR |
30XV RQ FRPSOHWLRQ RXU PRQWKY EXVLQHVYVY EXLOGLQJ PH
=RRP JURXS FRDFKLQJ FDOOV WR QHWZRUN DVN TXHVWLRQV C

-PDJH %XVLQHVV '"HYHORSPHQW 7UDLQLQJ )UHH ZLWK RXU &RP
6W\OH 7UDLQLQJ 3URJUDPYV

'H JLIW \RX RXU GD\ LPDJH EXVLQHVV GHYHORSPHQW WUDLQL
WUDLQLQJ LI \RX FKRRVH WR FRPSOHWH RXU IXO0 3HUVRQDO
3HUVRQDO &RORXU $QDO\VLY WHIDLRQQJ SURJUDPV

" \RX LQYRYWIKQVUDLQLQJ SRR VHIFFMH\L GH\DFRRQWKH FRVW RI \|
FRXUVHV
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6RFIDCD HGD &ROVWAQWGHDV 7DLQLQAJ  3LRGXPAYLW + DFNV

JUHH ZKHQ \RX GR HLWKHU RQOLQH RU LQ SHUVRQ —-PDJH %XVl

6RFLIDA0 HED &ROVWAWMEDGIQGHUDQG 1 HZ VWU 7 RSLE -GHDV

ORQWK &XVWRPLVDEOH OHGLD &DOHQGDU

6RFLDO OHGLD 7LSV KRZ WR JHW WKH PRVW YDOXH IURP \R

VRELDO PHGLD HIIRUWYV

e ([DPSOH RI PRQWK RI VRFLDO PHGLD LGHDV XVLQJ RXU 6RF
OHGLD IRUPXOD WDNLQJ LGHD DQG WXUQLQJ LW LQWR G
ZRUWK RI FRQWHQW WR XVH DFURVV YDULRXV VRFLDO PHGL

. ORQWKYV ZRUWK RI :HHNO\ 1HZVOHWWHU 7RSLF —GHDV 2Y}F
LGHDV DQG WRSLFV VSHFLILEFDOO\ IRU -PDJH &RQVXOWDQW

e (PDLO PDUNHWLQJ WLSV IRU HIIHFWLYH HIHZVOHWWHUYV

e +RZ WR WXUQ 1HZVOHWWHU 7RSLF —GHDV LQWR GD\V R

OHGLD FRQWHQW

SLRGXPAXIW + DENVO LOL &RXUWH

e 'LVFRYHU ZK\ \RX SURFUDVWLQDWH

e +tRZ WR ILQG \RXU IRFXYV

e +tRZ WR EHFRPH PRUH SURGXFWLYH
DFKLHYH \RXU JRDOV
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2 QAOQH 7WDIQLQJ 0 RGXBV

&HUM HG 3 HURQDOBW @MDQG -P DIJHO DWHU 2 Q@OQH

2XU &HUWLILHG 3HUVRQDO
~PDJH ODVWHU\ GLVWDQFH
OHDUQLQJ SURJUDP LV EU
LQWR WZR RQOLQH PRGXO
RSWLRQDO WKLUG LQ SHU\

ORGXOHSHUVRQDO 6W\OLVW DQG -PDJH ODVWHU\ IRU :RPHQ

ORGXOH3HUVRQDO 6W\OLVW DQG —-PDRISWDR@MW\ IRU OHQ

ORGXOH3IUDFWLFDO 3HUVRQDORBWANCRYIO7UDLQLQJ

RPHQ V 6W\OH LV D SUHUHTXLVLWH WR GR PHQ V VW\OH DV
FRQFHSWY DUH FRYHUHG LQ WKLV PRGXOH

@3 Q3

=AY

$00 RQOLQH VWXGHQWYV ZL(
PRQWKY DFFHVV WR RXU
HGXFDWLRQDO ZHELQDU OLI
RYHU ZHELQDUYV
&KHEN RXW DOO WKH ZHEL!
DYDLODEOH LQ RXU OLEUDL

9%\ 2 QICHWDIQQI P RAXBVDQGJHAD  GMRXQW
"QFOGH THAP HDFFHW\R DOADIQQ)
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&HUM LHG 3 HUWRQDOERERXUS QDO WY 7 WDIQIQJ 2 QOOH

2XU &HUWLILHG 3HUVRQDO $QDO\VLV &RORXU RQOLQH WUDL(
LQWR WZR PRGXOHYV

ORGXOH&HUWLILHG 3HUVRQDO &RORXU $QDO\VLV 7KHRU\ LQ
FRORXU WKHRU\ DQG WKH FRORXU VFLHQFH EHKLQG SHUVRQ

ORGXOHIHUVRQDO &RORXU $QDO\VLYVY 'UDSLQJ 3UDFWLFDO L
FRORXU GUDSHVY DQG VZDWFKHVY DOO WKH WRROV \RX QHHG
ZLWK WKH $EVROXWH &RORXU 6\VWHP <RX FDQ FKRRVH WR (
SHUVRQ RU RYHU VHVVLRQV RQOLQH ZLWK KRPHZRUN LQ E

9LUWXDO &RORDPUHUDCGWR LQFOXGHG LQ ORGXOH SHUVRQDC
SUDFWLFDO DQG WUDLQLQJ RQ KRZ WR XVH WKHVH YLUWXDO
FRQVXOWDWLRQV

:LWK HDFK OHVVRQ DQG DVVLJQPHQW \RX OO EH EXLOGLQJ \I
\RX OO0 EH XVLQJ ZLWK UHDO FOLHQWYV WR H[SHULHQFH ILUV)

P DIH9%XMOHW' HYHRSP HOWZLDIQLQ) 2 Q@OH

2X2QOLQH —PDJH %XVLQHVV '"HYH QR SIPGMV)MQ GUHGEL Y/IRQD VV LV W
VHWWLQJ XS DQG PDUNHWLQJ \RXU QHZ SHUVRQDO VW\OLQJ
IRU GHYHORSLQJ D WKULYLQJ LPDJH EXVLQHRFLDOFOXGIHD/ |
&RQWHQW &DIDQEYBDUFWLYLWAFRXANAHY DQG VZLSH ILOHV

9\ 2 QICHWDIQIQ) P RGXBVDQGJHAD  GMRXQW
"QFOXGHY @HAP H DFRHW/\R DOADIQLQ)
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-Q 3HURQ 7DLQLAQ]

e 3HIRQDBWOMDQG-P DIHO DAMY &RXUHL GD\V : RP HQVAW®GI ' D\V 0 HQVEW® GD

o 3HWRQDERBXU$QDOMYE&RXUHLY GD\V

o P DIHIXMOHW' HYHRSP HOAV GD\ DQG WLV IV IUHH Z KHQ\ RX NRIQ XV | RUERW &RBXUDQG
BWEI WDIQQI P RGXBNV1Q SHURQ

eiy

2 XUS@WM] HVDUIHNHSWR  RUXQGHUVR WDW RX UHFHLYH SGIQW Rl SHIVRQDCDMAQUWRQ GXUQJ
\ RXUWDIQIQJ Z I RSSRUMQMHV VR Z RUIN Z W FTHQW LQ UHDOWP H H SHUHQWDCH, HIAMVHV

&

<RX @HHYH FREBXUGLDSIQI VRREY DQG P DQXDY | RUWH FREXUWDIQIQ) |RUWH VIV®I P RGX®1 D
FRP SUHKHOVYH WDLQIQJ P DQXDO3 OV RXUFRP SGMA RQIDH WDLQIQJ SLIRIWDP VR WDW RX FDQ
UHYIHZ DQG UHSHDWIKH WDLQIQ) DADQ WP H

30(VRXUFRP SUHKHOMYH P ROWMVP HORUQ) SIRIWDP_ IQFOXGHY P RQI® DWLIQP HQW DQG
VXJIHMRQVVR KHES \ RX JHA RXUEXVIQHW XS DQG XQQIQJ 30XV DQ DGGMRQDO P ROMVRI
DFFHW\R RXU( GXFDMRQDQ  HEIQDU/ LELDY RI RYHU  Z HELQDWYY 30XV P RQW® JURXS FRDFKIQU
FD@RQ=RRP Z KHH\ RX FDQ JHW RXUTXHVRQV DQVZ HHG

<RX KDYH @HWP H DFFHW VR W(H RQIDH WDIQIQJ P RGX®V Z KIFK \ RX FDQ XVH VR LHSHDWIMH
FRXUH |UHH DADQ WP H
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7KH$FDGHP \ RI 3WRIHWRQDOP DIH" U ITHWHQRH

7KH$FDGHMRI3URIHVVL-FP@PDE-PDJKERQV X O WD LQJ
GHYHORSHG ZLWK WKH ZKROH FOLHQW LQ PLQG

‘H EHOLMYXHX\Y G H U VW DNXKFIOQHORDIHHB®W GUHIHUUHG
RXWFRPYFSHUDMNLED MKR O LY S FR MAKEHO L HIQPD JHV
DQH[SUHVRIRQRW K D\UR QN KIHQ VLG RIMX Y WL FKKHP O LR H V
QHFNOLQHV ZRUN EHVW IRU WKHP

‘H GRQRWH DV XRIHE H L JAKO L HEQWWH D\FRKXK R 2W R Q D O E\RHG \
VKDSHVYWWRXWH\HWQRWKNUPSOIRQ LQYDWHFKHQLTXHV
%HFDXRXOHDWRVMRXH\HVRX DHE MR H RELGR QQWH G
FRPSXWHU DQG WKHUHIRUH GRQ W QHHG WKH DGGH(

‘H WDONMHUKDQR®DSSURDBKK LV\QKW UD L Q WQRMX EWR N
OHDU@E)Q8UDFWHRDUFLVE G [SHULH@RH®V XURXIHHO
FRQILGMBRWELWHO L HPWMVG LD WH GUR Y LBXZ L WOKU D Q J H
RIWRRMORNVALWRXBOLHBXMOR QQRERX. QWRSHQVRYHRLQJ
IHHV RU VHUYLFH DJUHHPHQWYVY \RX RQO\ SD\ IRU ZK

‘H VKRYXYRXKRZWRQGHUVWRRBGLHOYMUVR QDQ ®W YW KD W
PXVW EH H[SUHVVHG WKURXJK WKH VW\OHV RI FORW

H WHDWRKXK R 2W R/ H D\FRKX BO L HKRAMW E U H DMK X O HHV WH D F K
\RX WR EH WKH H[SHUW VR \RX UH QRW UHOLDQW RC

IJLIHWBPFAHWWR X 2Q O LTQUD L QQRIGIXO HAKHWKRXFRPSOHWH G
\RXWUDLQQQSH UR/IRQ O L\@RXK D YBILIHWLFHWRXRQOLQH
WUDL®RGX OHY® QX W XX$HG D WHRMW R RXFD @ HIUHRKU
WUDLQLQJ DW DQ\ WLPH

JUHIOLVWR@RIX FRQVXO@IDUHFEFWRBHR XKDYMDWLVIDFWR
FRPSOHWKKW UDLGURIUVDBOXNWHBFFHWWRXU PRQWK
PHQWRULQJ SURJUDPV

<R OUHBAHOFRWHEDOQRIWKHRQV X O WKRKWY YHR P S OGIRAXHU
WUDL QOLYWREFECXUHEV WL QBXWKHHUGERERRXWUDLQLQJ
SURJUDP
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&RXUH' XUDVRQ DQG $-&—&( 86

-Q 3HWRQ 7LDLOLOJ

e &HUWLILHG $GYDQFHG 3HUVRQDO &RORX
FHUWLILHG IRU $-&- &(8V _  KRXUV

e &HUWLILHG 3HUVRQDO 6W\OLVW DQG —PL
DQG :RPHQ LV FHUWLILHG IRU $-&—

e —PDJH %XVLQHVV 'HYHORSPHQW LV FHUMW
&(8V _  KRXUV

" IWIDQFH 7 WDLOLOJ

e &HUWLILHG 3HUVRQDO $QDO\VLV &RORXU
FRXUVH LV FHUWLILHG IRU $-&—- &(8V _

e &HUWLILHG 3HUVRQDO &RORXU $QDO\VLV
IRU $-&— &(8V KRXUV

e &HUWLILHG 3HUVRQDO 6W\OLVW DQG —-PD.
'RPHQ RQOLQH FRXUVH LV FHUWLILHG IRL

KRXUV

e 3HUVRQDO 6W\OLVW DQG -PDJH ODVWHU\
OHDUQLQJ FRXUVH LV FHUWLILHG IRU s

e &(8V _ KRXUV

e -PDJH %XVLQHVV '"HYHORSPHQW $-&- &

7TKHVH &(8V DUH UHFRJQL]JHG DQG UHTXLUHG E
PDLQWDLQ FHUWLILFDWLRQ OHYHOV 3DUWLFL
HQG RI FRXUVH HYDOXDWLRQ DQG VXFFHVVIXC
FRXUVH TXL]]JHVY DQG DVVLIJQPHQWY DQG KDYH
DELOLW\ WR FRQGXFW FRQVXOWDWLRQV GXUL
SDUWLFLSDQWYV PXVW DOVR DWWHQG WKH IXO
SDUWLFLSDWH LQ DOO DFWLYLWLHV -1 \RX ZL
FHUWLILFDWH RI FRPSOHWLRQ WKHVH UHTXLL
DQG D VPDOO IHH LV SD\DEOH
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2 Q@OQH 7WDLQLQJ 3UHQJ

&RPSOHWH 2QOLQH 7UDLQLQJ 3URJUDP\

2 Q@OH &HUM IHG $ GYDQFHG 3HURQDO
6WOQMDQG P DJHO DWIHU

ORGXOH :RPHQ V 6W\OH

ORGXOH OHQ V 6W\OH

2 QOOH  &HUM LHG 3 HU/RQDOSRERXU
$ QDO WY

ORGXOH &RORXU 7KHRU\

ORGXOH &RORXULQBFDKXW HWVD O
$EVROXWH &RORXU 6\VWHP 7RRONLW
YDOXH

2 QOH P DIHYXMOHW
- HYH®&RSP HOW

-QFXGHV6RADA HGED &DBIQGEDU 7 RSIE -GHDV DOQG
3URGXAMW + DANV HFRXUHV

QUG  GVRXQARQIX@XSIURQASD P HON
3D\ P HIWS@QVDAR DYDIDE®! ) QG RXWP RIHKHH
KW8V DRSLFRP DX SUAQJ
9\  RUP RIHP RGXBNVDQGJHAD  GMRXQARI
WH P RGX®V\ RX \HBRW

&RXUVH IHHVY DV DW -DQXDU\
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~Q 3HURQ 7WDIQLQ] 3UFLQ]

)XOO —-PDJH &RQVXOWDQW -Q 3HUVRQ 7UDLQLQJ 'D\V |

- SHUWRO 0 RGX®BNV

&HUWLILHG $GYDQFHG 3HUVRQDO &RORXU
$QDO\VLV 7UDLQLQJ

'D\V LQ SHUVRQ LQFOXGHV RYHU ZRUWK
RI FRORXU FRQVXOWDQW PDQXDOV DQG \RXU
FRPSOHWH $EVROXWH &RORXU 6\WWHP 7RRONLW WR
XVH ZLWK \RXU FOLHQWYV

&HUWLILHG $GYDQFHG 3HUVRQDO 6W\OL\
DQG —-PDJH ODVWHU\ IRU OHQ DQG
‘RPHQ

GD\V LQ SHUVRQ LQFOXGHV RYHU z
VW\OH FRQVXOWDQW WRROV DQG PDQXD

-PDJH % XVLQHVYVY '"HYHORSPHQW

GD\ LQ SHUYRQXGHV PDQXDO YDOXHG DW

JUHH ZKHQ \RX GR ERWK 6W\OH DQG &RORXU
WUDLQLQJ

QFOGHY  GVARXQARQIX@XSIURQABD\ P HOWDQG HDUD ELLG GMARXQWP D DSSO

3D\ P HMSOQVDOR DYDIME®! ) QG RXWP RIHKHH_KWBY _DRSLFRP DX SUAQ)
© HDOR RIHUHDUD EWLG\SHADCSUAQ] 1L \ RX ERRNDQG SDh 1RU\ RXUWDIQIQ) DKHDG Rl WHLQ SHIRQ
WDIQQ) CDWV ) LQG RAVWDERXWINHP KHH_ZZZ DRSLARP DX HDUDEILG

&RXUVH IHHV DV DW JHEUXDU\
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$ @ RXUFRBRXUVRRY LOFOXGHG
1Q ViKH FRXUMH YDOXH

<RX OO UHFHLYH
&RPSOHWH $EVROXWH &RORXU 6\VWHP

7TRRONLW

&RORXU :KHHO
'KLWH FDSH WR FRYHU \RXU FOLHQW V
FORWKLQJ
$FFHVV &RPSOHWH 9LUWXDO 'UDSLQJ

7RROMIUWRQOLQH FRORXU FRQVXOWDWLRQV

30XV FRPSUHKHQVLYH

WUDLQLQJ PDQXDO
$FFHVV WR PDNHXS DUWLVW TXDOLW\
ZKROHVDOH PDNHXS
30XV ZKROHVDOH DFFHVV WR SXUFKDVH
VZDWFKHV IRU \RXU FOLHQWYV SRVW WUDLQLQJ
30XV PRQWKVY FRORXU PHQWRULQJ

SURJUDP DIWHU FRPSOHWLRQ RI WKH

FRXUVH

IXOO FRORXU

2QJRLQJ ORQWKO\ JURXS FRDFKLQJ FDOOV

RQ =RRP

6W B $ QDO VLV VRRY LOFOXGHG LQ VKH -Q 3HU/RQ FRXUM

LWKFRW
<RX OO UHFHL

&RPSUHKHQVLYH WUDLQLQJ P
FRORXU RYHU SDJHV

6W\OH )LOH DFFHVV ZKLOH WU
OHDUQ KRZ WR XVH ZLWK FOLF
FRQVXOWDWLRQV DQG XVH ZL\
FOLHQWYV GXULQJ WUDLQLQJ

$ 3BRZHU3RLQW SUHVHQWDWLR
ZRUNVKRSV

JUHH OLVWLQJ RQ WKH $23— ZF
KDYH FRPSOHWHG \RXU ILQDO
RXU VDWLVIDFWLRQ

ORQWKO\ HGXFDWLRQDO ZHELC
LQ RXU PRQWK PHQWRULQUJ ¢
2QJRLQJ ORQWKO\ JURXS FRDF
=RRP

$FFHVV WR RXU RQOLQH WUDL
\RX FRPSOHWH WKH FRXUVH LI
WR UHSHDW WKH WUDLQLQJ DV
UHYLHZ DQ\WKLQJ LQ WKH WUL
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70U 9%H RUH <RX %X\

* HW RXUILDW 6W B/ HWRQV) LHH

%YHFDXVH WKH PLQXWH \RX SXUFKDVH WKH WUDLQLQJ \RX KD
DQRG PDWHULDOV ZH ZDQW \RX WR EH VXUH WKDW WKLV LV W
ZK\ \RX FDQ WU\ EHIRUH \RX FRPPLW DQG LQYHRXVADOQWRH W!I
WKURXJK WKH ILUVW WZR 3HUVRQDO 6W\OLVW DQG -PDJH 0D
FRPSOHWHO\ IUHH 5HDG WKH OHVVRQ PDQXDO ZDWFK WKH
OHVVRQV FRPSOHWHO\ IUHH 1R TXHVWLRQV DVNHG

-QVLGH \RX OO0 JHW WR VHH KRZ WKH FRXUVH ZRUNV WKH W
FRQWHQWY SDJHV RI RXU FRPSUHKHQVLYH WUDLQLQJ PDQXD
\RXU WUDLQLQJ SURJUDP VR \RX JHW WR VHH MXVW KRZ WK
FRXUVH PDWHULDOV UHDOO\ DUH

YROXV &RBRXU7KHRU : HELQDUO DWHUFDW ) UHH

<RX OO0 DOVR EH JLYHQ DFFHVV WR DQ
LQWURGXFWLRQ WR FRORXU WKHRU\ ZHELQDU
PDVWHUFODVV ZKLFK FRYHUV FRORXU WKHRU\
FRQFHSWV XVHG LQ SHUVRQDO FRORXU DQDO\VLYV
DQG LQ RXU WUDLQLQJ SURJUDPV

-1 \RX UH LQWHUHVWHG LQ EHFRPLQJ D FRORXU

FRQVXOWDQW \RX PXVW NQRZ WKH
LQIRUPDWLRQ LQVLGH WKLV ZHELQDU
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7HWIP RQLDY

KDW 3DVW 6WXGHQWY KDYH VBbtG

» KDG EHHQ Z RINQJ DVD 3HWRQDBWQMRUD | HZ \ HDW/Z KHQ” GHAGHS VR WDIQ DVDQ”P DIH DQG &RBXUSRQXOEQN” Z DV
YHY IRUXQDMVR KDYHGRQHD  GD\ SHYRQDOMDAMADIQQ) FRXUH SUHYRX\VD

) RUTXIW D Z KI®1” KDG EHHQ WIQNQJ DERXWRIQ) EDANVR VAKRRO DQG GRIQJ VRP HIQMMYHWDIQQ) MP S® EHFDXVH” Z DV
DG R EXI@S RQWHWN.QY DQG NQRZ BGIHWDW DOHDG, KDG DVD SHYRQDOMDM Z DQMS R EHDEGIR R 1HID IX@LDQIH
R SIRGXPWVDQG VHYEHVVR P\ FOIHOW

"WZDVYHY [P SRUBQWR P HWDW | RXQG D FRXUWHWDWZ DVIXQE\ SHRS®1Z KR VKDUHG WHVDP H YDOHY HKLEY DQG LQMIUW
DVP HDQG” FHIBIQO |RXQG \WDWDQG P RIHZ W P RIHQ 7KH FRXUWH FROWQAY | LUAMFDW ( YHY FRQAHSWA/ FBDLD DQG
WRIRXIK® H SOIQHS 7KHHLYHIRXIK P DWMUDAQWLYSIRIDP VR KHS \ RX WL RXUEXVIQHW

<RX KDYHRQIRQJ DFFHW\R P RIHQ BQJ DIWAU\ RX LMK WH FRXUH DQG” IXDUDQMH\ RX @IR EDANWURXIK WHP DIMUIDY
DIDIQDQGDIDIQ)  WH LHRKRANIX@DQG\ H/ WH. IHWDWIRRG 7KHUXQG\ LQJ SDWHRH RSHIQHW DQG DYDLIDELDN LV
DEVROOMD [P SUAWAYH

"P RIQWVP\ JRWRZ KHHYHJ” KDYH D EXMOQHW TXHMRQ 6KHVDP D) Ll "I \ RXUIHFBDURUHYHQ P RW® FBDUWDW RX Z DQW
VR EHDQ"P DIHDQG &RBXUERXABQAM RX DUHSUP HG VR VBNH DGYDQRIHRI Z KDAWHS$FDGHP \ R 3URIHWMRQDOP DIH
WDRKHV 1Q WL FRXUH

BHURX\V® ” GIG D BWR UHVHDUK RQ$2 3" EHRIH” FRP P IWMG VR WLVWDIQIQJ ” VSRANHWR  SDVWAMGHW Z KR DUH DQ@CRZ
XAFHMXAP DIHFRQUXGBQNVDQG WH. FRX@ QRADYH HORXIK DERXVWNH FRXUH DQG WHVXSSRUMKH. FROWXH R EHQH W
IURP DQG DIWIUVSHDNQJ Z W WHP ” Z DVAVR H AWG DQG HWXMDVAE ” MIQHG XS WH QH WED\

"WZ DVWH EHMGHAMRQ” FRX@ SRWME® P DNHDQG” XWH\ RX VR VBNHD ELJ BDS R 1DV DQGMP S UJKWQ  \ RX Z LAQRAKDYH
DQ UHIWHNV
-R+RGIHV ([ WDRWELODU ([ HRXVIYH 0 HERXUQH $ X\WUDAID

" KDYHVEINHQ WH 2 QEOH WG DQG SRBXUFRXUHLQWHSFDGHP \ R 3URIHWIRQDOP DIHDQG” DOR VRRN SDUNQ WH SUDRAFDO
1O SHIRQZ W "P RIHY/ DP SRUIADQG” FRQILLP \WDWERW FRXU/HY DVZ HODVWH SUDRMFDCZ HHRI H FHTDIWTXDOW ” KDYH
JDIQHG P XK NQRZ BIGIHWDWHIDEBN P HRR EHDQ H SHIARQ IWBI DQG FREXUIQP \ RZ Q FRXQM WDQN\R P RIHQV

IP P HQHH SHWHDQGNQRZ BGIH (YD 5RELQVRQ 3WDIXH &] HFK 5 HSXEQF

» Z DVIEWIMIONQ) WURXIK D@ RX GR WDW ®YH DQG DUIHWHP DIQ

UDVRQV” Z DVGDZ QR \ RXUSLRILDP VDQG WHQ\ RXUWDIQIQ) <RX DUH
XQEHIHYDE® JRRG DWMDFKIQI DQG\ RX KDYHMR P XFK NQRZ BGIHWR RITHU
"WV | DQUEMAE DQG D EGMWIQ) ” DP \RJDG UD@ JUDWM XOWR KDYHIRXQG

\ RX DQG\ RXUEXMCQHW

0\ IRFXVZ DVGH QWD R I1QG VRP HRQHZ KR UHFRIQL] HG DQG KRQRUHG
SHRSGIVALIHHIHVIQD Z D\ WDVEURXIKWRXWKHUEHDXW 7KLV
FROAMXHV\R EH D FRUDHIARQH UHD@ WHIRXQEDWRQ R P\ EXMQHW  ” P
\R EGMWHG R KDYH\ RX IQP \ @HDQG EXVGQHW
5HEHNDK ) R\ G $U] RQD 8 6$

SHDG PRMWMHXGHQW WHVWLPRQLDOV KHUH
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YHFRP H D 3 WRIHWRQDOP DIH $ WRADWRQ O HP EHU

KHQ \RX JUDGXDWH IURP WKH $FDGHP\ RI 3URIHVVLRQDO -PD
WUDLQLQJ \RX OO0 EHFRPH D PHPEHU RI WKH SHDN SURIHVVLR
LOWHUQDWLRQDO ERG\ IRU SHUVRQDO VW\OLVWY DQG LPDJH
WKH $VVRFLDWLRQ RI —PDJH &RQVXOWDQWYV —-QWHUQDWLRQDC

<RX ZLOO WKHQ EH DGGHG WR WKHLU )LQG DQG —-PDJH &RQVX
'LUHFWRU\ OLVWLQJ ZKLFK JLYHV \RX WKH RSSRUWXQLW\ WR
DQ HYHQ JUHDWHU QXPEHU RI SRWHQWLDO FOLHQWYV

‘H KDYH IRXQG WKDW WKRVH WKDW MRLQ WKH $-&- DUH PRUH
WDNH \RXU QHZ SURIHVVLRQ VHULRXVO\ DQG DUH VHHQ DV PR

7KH $-&- RIIHUV DGGLWLRQDO LQWHUQDWLRQDO FHUWLILFDW
HGXFDWLRQDO H[SHULHQFHV IRU WKHLU PHPEHUV LQFOXGLQJ
FKDSWHU HYHQWY DQG FRQIHUHQFHYV DV ZHOO DV D KXJH OL|
WHOHFODVVHV \RX FDQ DFRKHVY\D OWRDRIVHWULPHUDQJH RI OHDGH
ZLWKLQ WKH DVVRFLDWLRQ WRR WKDW KHOSV EXLOG \RXU FL

-RLQLQJ $-&- SURYLGHV \RX ZLWK D JOREDO FRP P X&RGQ HA WL
WR RWKHU LPDJH SURIHVVLRQDOV LV D KXJH EHQHILW DV JDL
HQFRXUDJHPHQW DWWHQG LQVSLULQJ HGXFDWLRQDO HYHQW
YDOXDEOH QHWZRUN ZKR DUH KHUH WR KHOS \RX VXFFHHG NF
$V WKH\ VD\ ZKHQ \RX ZDQW WR JR IXUWKHU JR WRJHWKHU

JRU LQIRUPDWLRQ UHJDUGLQJ WKH $VVRFLDWZIR@IRAL-RDJH &F
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K\ 7DNH 7WDIQLQJ $ FFLHGIVMG E\ $-8-

7R JHW RXU FRXUFHV &(8 $SSURYHG E\ $-&— PHDQV WKDW ZH )
SURYH WKH OHDUQLQJ RXWFRPHV \RX OO EH UHFHLYLQJ FUHEL
FRPSUHKHQVLYH WUDLQLQJ SODQV DQG WKLV PHDQV WKDW X
RI RXU WUDLQLQJ SURJUDPV \RX OO0 EH RQH VWHS FORVHU Wi
DSSO\ IRU $-&- &HUWLILHG —-PDJH &RQVXOWDQW GHVLJQDWLR
EHFRPLQJ LQWHUQDWLRQDOO\ FHUWLILHG WKURXJK WKH SHD!
LPDJH FRQVXOWLQJ DVVRFDWLRQ JOREDOO\

3OHDVH QRWH WKDW WKLV FRXUVH LV D WUDLQLQJ DSSUF
&RQVXOWDQWY "QWHUQDWLRQDO $"&” &HUWLILFDWLRQ HD
RI WKLY FRXUVH LV HQWLUHO\ LOQGHSHQGHQW IURP $"&” V S
\RX ZLVK WR SXUVXH $"&” &HUWLILFDWLRQWSWSH DX HZ UMHIHIU RAL

6VIVHP HOWB LRSUHVIDU -QVIALHWW
:ULWWHQ ODWHULDOYV

TKHRHDWRY/ R WL FRXUH KRG ARS\ WKWRI DABWBH) LBV XVHG 1Q 6WBHI $CDOMY &RBXU* XIGHY XVHG 1Q &RBXUSCDOMY SV
DOAMIQC] P DOXDA DQG RMHULP DIHWRRY DQG P DWUIDA SLRYIGHSE GXUQJ WHWDIQIQ] FRXUH

&RORXU 6ZDWFKHY DQG &RORXU 'UDSLQJ 7RROV

: HDOR KRG FRS\ WIKWR WHSEVROW ERBXUB\ WP R FRBXUGLHAWRQY DQG KDYH D | LCDQRDAQM HNQ WL VRRO
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$1<48(67216"

3GDVH GROWKHVIWM VR FRQBIPAKY Z MK DQ. TXHWMRQV DERXVWADIQQ) : H DWH
P RIHWDQKDSS\ VR VHAKS D WP H\R FKDWRQ WH SKRQHRU=RRP Z W \ RX

@ zzzorsLmRP DX

@ 1QR:DRSLFRP DX

Q) &KDWR'P RIHQ RUP DNH D WP H YID =RRP

€ W8y 777 IDRERRNFRP $FDGHP \ 3LRIHWWIRQDCP DIH

KWBY 777 IOMIWDP FRP DFDGHP \ RISLIRIHWIRCDIP DIH

70U EHRWH\ RX EX\

' RZ QBRDG\ RXUILDAWV 6W®! BMRQV I UHH SOV JHAD ERQXV &RBXUTKHRY YOMEV
Z HELQDUDV Z HOKHH

DWFK RXU ZHELQDU 4XDOLWLHYV RI DKXMHBHHVVIXO 3HUVRQ
DWFK RXU ZHELQDU 6HFUHWYV WR D 6 XFFEKKMWMJINKO 3HUVRQD
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